Proposal Management Application

This system, developed for a local construction company, enables the company to track and maintain job proposals sent to
customers and contractors. Data entered for a proposal is merged with a proposal template producing the output document
that can be printed or automatically e-mailed. The system also produces a number of reports.

When the application first starts, the Proposal Search Screen is displayed. The user can search for proposals based on
various criteria and select a proposal to work with from the resulting list.
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The Proposal Management Screen is shown below. It consists of six tabs; all except "Notes" can be used to build the
proposal. The "Proposal” tab is shown open below; where the user will enter the body text of the proposal, along with a
description and a subtotal price. (The "Voluntary Alternate" tab is identical to the "Proposal" tab; it allows the user create
an "alternative" proposal in case the original is not accepted by the customer.)

&5 Proposal Manager - [Proposal Management Screen] E@@
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-~ Key Information
Proposal ID: ] Date &dded: 712712007 Last Updated: J 6152009
Cuoted By: i L] Bid Due Date: [ Start Date: [ Proposal Status: |y =a=r)
Project Mame: J Co.: | E‘ v Drawings In
Custamer: 1# s’ i T il lj 84 |1 Multi-Cantractor Bid ﬂn.]
| Proposal Tﬂ Yolunkary AIternateT 4'J‘J Additions T ZF:'I Exclusions T ﬂ?, Inclusions T =] Nates

Proposal Description: Proposal Subtotal: ]$73,DED.DD

—Estimate Totals
Proposal: Furnish & Install: $76,220.00 Discount: ]$U-UU Adjusted Total; $76,220.00
Yol alt: Furrish & Install: $0.00 Discounk: J$D.DD adjusted Tatal: $0.00

82220 dHw9 )

Save Cancel

&y

6,/15,/2009 11:06 AR




The "Additions" tab allows the user specify additional items that will be added on to the main proposal subtotal to arrive
at the full amount of the quote.

i@ % Proposal Manager - [Proposal Management Screen] E@@
j =15 %
D - Key Information

Proposal I | Date Added: 712712007 Last Updated: &/15/2009
: P : Quoted By; ] L] Bid Due Date: [ Start Date: [ Proposal Status: |Completed - ||
@ Project Mame: J Co.: _v__l v Drawings In
Cuskomer: J ‘LJ @4 | | Mubi-Contractor Bid (35 [l
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B =| Proposal Tﬁl Yolunkary AlternateT E} Additions T Zfi'] Exclusions T fi?, Inclusions T 7] Notes
Print? | Add Date J Add Type J Description | Price
5f27 2009 Other metalic paint $1,700.00
6152009 Underlayrent underlayment description $1,500.00
@ Delete Ikem ﬁ Check al @ Uncheck, Al additions Tokal: $3,200,00
i~ Estimate Totals
Proposal: Furnish & Install: $76,220.00 Discournk: ]$D-DD Adjusted Total: $76,220,00
Yol alt: Furnish 8 Install: $0.00 Discaurntk: J$D-DD Adjusted Total: $0.00
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The "Exclusions" tab allows the user check off standard items that will not be included as part of the job.

i&s » Proposal Manager - [Proposal Management Screen]

Key Information

¥ Mo Doors or Windows and Related Accessories [ Mo Snow Guards

v Mo Power Washing of Panels after Installation [ Mo Waterproofing/Membrane/Felt
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The "Inclusions" tab allows the user check off standard items that will be included as part of the job.

& % Proposal Manager - [Proposal Management Screen]
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Date Added: ] 7I27 12007 Lask Updated: ] 6/15/2009
LJ Bid Due Date: [ ~ | Start Date;

Proposal ID: |
Quoted By; |

B * | Proposal Status: |Completed -
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v Delivery
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OTHERS:

v Shop Drawings |
[ Extended Weather Tightness Warranky |
v 1 Year Workmanship Warranty |
v 20 Year Paint Finish Warranty |
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Proposal: Furrish & Install: | $76,220.00 Discount:  [$0.00 Adjusted Total: | $76,220.00

Yol Alt: Furrish & Install: | $0.00 Discount: J$U-UU Adiusted Total: | $0.00
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The "Notes" tab allows the user to maintain a set of notes related to the proposal; the notes are for internal purposes and
are not part of the proposal document.

& % Proposal Manager - [Proposal Management S5creen] Izuﬁ”zl
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£/15/2009 10:44 AM This is a test note.
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When the user has completed filling out the proposal details and is ready to send the proposal out, they can click on the
"Print" button at the bottom of the screen, which will cause the proposal to open in MS-Word (the result of the

information from the current proposal being merged with a pre-defined template):

il | TEMPORARY _PROPOSAL.doc - Microsoft Word
Cfle Edt Yiew Insert Fomat | Table  Window Help
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Tvpe a question For help =
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i | TEMPORARY _PROPOSAL.doc - Microsoft Word
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Labor Type: Prevailing Wage Freight Delivery
B Rental Equipment K Hoisting Cleanup To Dumpster

4] Sho rawings
Shop D g

1 Year Workmanship
Warranty

20 Year Paint Finish
Warranty

EXCLUSIONS

Bd Io Scuppers and Related
Accessories

BEd Mo Cutting and Flashing for
Light Fixtures

Bd INo Structural and/or Misc.
Steel

Bd No Doors or Windows and

Related Accessories

Ed Mo Power Washing of Panels
after Installation

B No Louvers

Bd INo Wood Blocking

Bd Mo Furnish Electric Power

Bd Mo Reinforcing of Openings

Gutters/Downspouts and
Related Accessories

No Gravel Stops

No Furnish Dumpster and
Trash Removal from Site

No Translucent Panels

No Engineering

o Vinyl Cladding

Bd INo Framing

Bd Mo Demo

Bd No Carpentry Work

No Copings

Any alteration or deviation from above specifications mvolving extra costs, will be executed only upon wnitten orders, and
will hecome an extra charge over and above the estimate.

Terms: to be discussed

Should you find this Proposal acceptable, kindly execute the Acceptance of Proposal and forward same to us for our file.

Fleage do niot hesitate to contact us with any questions you may have, Thank vou for your attention to this matter,

Eespectfully submitted,
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The Customers screen is shown below. A customer can be navigated to by clicking on the appropriate alphabetic tab at
the top of the screen. Clicking on a customer in the list causes their detail information to displayed in the main area of the
screen. This screen also facilitates adding a new customer and updating or deleting the currently displayed customer.

Employvee

@ % Proposal Manager - [Customers] g@|@
& - 5 %
D alelclolelrlelnli]alk|c|m|n]olr|a|r]|s| T u|v|w|x]|y|z]|#|search resuits |
g 71 record(s) found.
; Cust ID Customer Marne ity State Fhone # I Last Updated 2]
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@ |5 =
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Alt Contact: Alt Phone; (1“_“) 1_.'
Sales Rep: LJ Terms: ib: be discussed _*_1 Sls Tax Cd: ] j
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The Employees screen allows for simple maintenance of the employees that work at the firm. Only first name, last name,
and title are maintained.

* Employees
select-

| ID First Marne Last Marne S

2 - - -

2 - Project Manager

™

“ -

& - Sales Representative =

E - - Sales Representative

& AN v
| 3 | &

—Current Record

Ermp 10 !1

First Mame: ;hﬂl

Last Mame: E""'-r

Title: iF‘resident

H i ‘ @ ‘ Edose

The Lookup Table Maintenance screen allows the user to maintain various back-end tables (pick lists) used by the
application.

S | G | B oo

M Lookup Table Maintenance
~Select a Table

%Lahor Type
Eﬁ Sales Tax Code

Terms

~ Inclusions

1 Year Workrnanship Warranty

20 Year Paint Finish Warranty

Cleanup To Durnpster

Delivery

Extended weather Tightness wWarranty
Freight

Haoisting

Rental Equiprnent

Shop Drawinigs




The Reports screen presents the user with a list of various reports that can be run. Upon making a report selection, they
are presented with the corresponding parameters to be set for the report:

il Projects
rptProposalsForDateRange

i~ Report Parameters

Company: Salesman: Select 8l | Deselectall |
= =
Date Range:

From: |6 /7 /2006 = -

To: |6/13/2009  ~«|

-~ Destination

T Printer

o MS-Access Window x . |
arce




Once the parameters are set and they click OK, the report is run via MS-Access:

m Microsoft Access - [New Proposal Report] E|@@

P49 File Edit Miew Took indow  Help Type a guestion For help = o & X
[ - | _¢|:Q [ | 100% » | Close [ setwp | B - | H-| @ !
i
Projects Awarded Report by Salesman
for Period 6/7/2006 to 6/13/2009 Competriy: 00
Propased ID Profect Name Dollar Amonrnt Dyegte Awverdded
Setlesmcnr:
55,500 10/31/2008
$18,200 120862005
0 248/2007
$0,000 104 5/2007
58,500 121712007
59,000 41742007
$31,200 S 042007
$0 SHBf2007
$42,300 61 82007
54,000 /2007
13,200 B Br2007
$34,585 Bi28/2007
62,000 272007
148,200 104242007
7,200 104342007
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